
Engagement, 
methodology and 
deliverables that works 
for today’s changing 
Workplace. Powered 
by our global research and 
reference architecture 
partnerships. 



Do employees trust leadership has their best interest in mind?
Do employees feel supported by their manager?
Do employees feel connected to the organization?
Do employees have the relationships necessary to be successful in their role?
Do employees have the tools and resources to be successful in their role?

How do I know if my workspace design is effective? 
How do I set a baseline for my workspaces use patterns and behaviors? 
How do I manage the space needs of my organization? 
How do I use technology to understand, and manage my workspace? 
How do I understand the unique characteristics of my workspace? 

Are employees building effective relationships across the organization? 
Which employees are getting isolated from their teams and how can we intervene? 

Are new hires integrating into the organization? 
Are employees getting enough flow time between meetings? 
Where is burnout spreading contagiously across the organization?



Cognitive Workplace Optimization

Workplace Optimization involves the design of workspace, the tactical movement of people  and assets, the 
management of workspace data, and most importantly, it drives the occupier experience.

Workplace Technology enables efficient and effective management & use of workspace while providing insights 
into humanistic trends and drivers. 

Product Selection will require business drivers and desired outcomes in alignment with the value brought forward 
by a technology solution. 
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Cognitive Visioning 
Session
This workshop lets us collaborate with you to 
create informed workplace guidance that align 
your technology, people and your space. Enable 
your project partners to use the information 
gathered to align technology, space, and human-
centered strategic initiatives near real time KPIs.
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